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The Food Supply Chain
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180 estimated deaths a year caused by
food-borne illnesses

1837 food and feed safety incidents

1 in 4 suffers infectious
gastrointestinal disease

FOOD
POISONING

!

!
(.> « 2.4 million cases

e

 Cost to UK nearly £10.4 Billion a year

* Number of prosecutions

(UK Food Standards Agency 2024)
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Verdict

Tesco Stores Ltd
- £7.56 million
2023
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enlighten food safety model

Control

Strategy
Leadership
Process
Change

The strategic and operational
framework to embed and
integrate food safety
Inspirational leadership to
champion food safety compliance
Proactive and responsive attitude
towards food safety processes and
issues

Food safety reporting is used to
support a food safety change
agents

Co-operation

Responsibility
Empowerment
Teams
Recognition

Ensuring all employees recognise
and appreciate food safety
responsibilities

Empowering employees to
actively participate in food safety
initiatives

Motivating team dynamics to
facilitate food safety

Providing recognition to capture
and promote food safety
compliance / best practice

Communication

Vision
Norms

Consistency
Feedback

»

Embedding the importance of
food safety within the
organisational vision

Fostering food safety social norms
The level of consistent and
agreement in food safety

Actively encourage reporting of
food safety issues

Competence

Training
Appraisal
Development
Self belief

Resourcing effective training and
repeat food safety training
programmes

Promoting and evaluating food
safety

The adoption of food safety within
the company belief system

Food safety roles and
responsibilities are clearly defined




Triangulation of Data

Questionnaires

48
Questions

| 5 Step

- Entrepreneurial
Process

Improvement

Focus Groups Interviews



What was the company wide response?
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Dissemination of Research &
Commercial Contribution
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En Management. Volume 41, PP: 84-99.
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Market: International Journal of Business, 5. pp. 84-101
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Journal of Business, 5 24).

Watson, D., Nyarugwe, S.P., Hogg, R., Griffith, C., Luning, P., & Pandi, S.
(2022), The Exotropia Food Safety Cultural Conundrum? A Case Study of a
UK Fish High-Risk Processing Company, Food Control Journal. Volume
131. 10843. ISSN 0956-7135.

Nyarugwe, S.P., Linnemann, A.R., Ren, Y., Evert-Jan Bakker, E., Kussaga,
J.B., Watson, D., & Fogliano, V. Luning, P. (2020), An Intercontinental
Analysis of Food Safety Culture in View of Food Safety Governance and
National Values, Food Control Journal, Volume 111, ISSN 107075.
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